
Stanley Switlik Elementary School 
School Advisory Council Meeting Minutes 

October 26th, 2022, 5:30 PM Library Media Center 
 

• Meeting called to order by Charlene Sprinkle, SAC president at 5:36pm with the pledge of allegiance. 

• Blair Shiver motions to approve August meeting minutes.  Nicole Strama seconds.  Motion passes.   

• Christine Paul: Presentation and approval of School Improvement Plan- School Leadership Team 
Current only public school in the county with a “B” rating.  Something to be proud of, but goal is to be an “A” 
school” 

• Goal- Instructional Practice Relating to ELA- Tanya Sly  
o Reading: overall increase 52% to 62% on the FAST ELA assessment, with 3rd grade achieving 70% through 

evidence-based ELA interventions:  
o Explicit instructions (teacher models, a lot of practice, students take it on) 
o Gradual Release of Responsibility Framework 

  Focus Lesson – “I do it” 
  Guided Practice – “We do it” 
  Independent Practice – “You do it” 

• Goal- Instructional Practice Related to Math- Christy Meier 

• Math: 57 to 62% of students on fast math assessment, learning gains 66-70% 

• Concrete hands-on manipulatives, visual representation, fact fluency 

• Goal- Instructional Practice Related to Science- Christine Paul 

• Raise from 53% to 62% through experiential learning, Costa’s levels of inquiry, and content area 
vocabulary 

• Goal- Positive Culture & Environment Related to Attendance- Chris Willis 

• Reduce chronically absent students to 50 or below 

• Monitoring attendance weekly, monthly recognition of good attendance (1 or less), letters recognizing 
improved attendance, attendance awards at the SWITTYS each quarter (2 or less), following through 
with truancy policies (15 unexcused) 

• Goal- Instructional Practice Related to Instructional Coaching- Sarah Adams  
o Teachers helping other teachers, starts with a collaborative learning environment 
o Majority of classes will participate in a full coaching schedule with either the literacy or academic coach. 
o Be more targeted 

• RAISE- Christine Paul, Tanya Sly, & Christy Meier  
o Implement the Literacy practice profile 
o Action steps: walkthroughs, leadership team, coaching, model classrooms, and PD related to core 

program implementation 

• Positive Culture & Environment- Sarah Adams & Chris Willis  
o SAC, building level planning teams, Back to school task force & school leadership team, school 

newsletter, DOJO, website, Facebook, social media, & Ed Connect, Title I parent engagement nights, 
meet the teacher, open house, parent teacher conferences, parents feedback surveys, school & 
community events (monthly PBIS parties) 

• Vote to approve 2022-23 School Improvement Plan, Blair Shiver motions to approve.  Courtney Brown seconds.  
Motion passes.   

• Title I Survey- Tanya Sly 
o On website underneath Title I tab.  Needs to be completed.  Title I coordinator will be coming to a future 

meeting to discuss. 

• Meeting adjourned at 6:10PM. 

• Next meeting will be Wednesday, November 30th at 5:30. 
  
 

 


